TONIGHT’S AGENDA
I. BRIEF OVERVIEW OF THE NEW
JERSEY DEPARTMENT OF
EDUCATION’S RESTART AND
RECOVERY PLAN (THE ROAD BACK)

II. HILLSIDE PUBLIC SCHOOLS’
REOPENING COMMITTEE UPDATE
III. HILLSIDE PUBLIC SCHOOLS’
PROPOSED SCHOOL REOPENING
MODEL

SCHOOL REOPENING 2020
CDC GUIDING PRINCIPLES TO KEEP IN MIND
Lowest Risk (Virtual Instructional Model)
Students and teachers engage in virtual-only classes,
activities, and events.
Moderate Risk (Hybrid Instructional Model)
Small, in-person classes, activities, and events. Groups of
students stay together and with the same teacher
throughout/across school days and groups do not mix.
Students remain at least 6 feet apart and do not share
objects (e.g., hybrid virtual and in-person class structures,
or staggered/rotated scheduling to accommodate smaller
class sizes).
WELCOME BACK!!!

Highest Risk (School Returns as Normal)
Full sized, in-person classes, activities, and events.
Students are not spaced apart, share classroom materials
or supplies, and mix between classes and activities.

PART I: RESTART AND RECOVERY PLAN FOR EDUCATION

HEALTH AND SAFETY SAFEGUARDS
❑ Reduced class size / Staggered schedules
❑ Prescreening prior to entering school building or school bus
(Temperature Check, Visual Symptoms Check)
❑ Social Distancing (6 ft) during all parts of the day classroom, lunch, recess, co-curricular or afterschool activities

Social distance demarcations and barriers if 6ft. can not be
maintained
❑ Sanitation: Increased cleaning and disinfecting routines
(bathrooms, desk, cafeteria, buses, common spaces, etc.)
❑ Handwashing: Increased and frequent hand sanitization
❑ Facial Coverings: All adults and visitors must wear mask,
students required to wear mask where social distancing is
not possible
❑ Contact Tracing

❑ Modified Athletics: Comply with Health and Safety
Safeguards established by the NJSIAA.
❑ Proper ventilation systems: Adheres to NJDOE criteria

OTHER GUIDELINES
❑Districts’ reopening plans must account for resuming inperson instruction in some capacity (as of June 26, 2020)
❑Accommodate parents who request remote/virtual learning
(DOE guidance forthcoming)

❑Address student social emotional health and implement
multi-tiered systems of support.
❑Accommodate staff who require remote instruction due to
preexisting underlying conditions. Make considerations to
address unique needs of staff (childcare, social emotional health, technology)
❑Plan for remote instruction at any given point in the school
year based on public health data/trends

PART II: REOPENING COMMITTEE UPDATE
HILLSIDE PUBLIC SCHOOLS

REOPENING
COMMITTEE
UPDATE

SCHOOL REOPENING LOGIC MODEL
PHASE I- DESIGN & APPROACH (April- May)
Health and Safety Safeguards Prerequisites
must be Balanced
With Academic and SEL Objectives

Health and Safety
Safeguards
Defining learning scenarios with key
safeguards in place related to:
• Scheduling and Staffing
• Facilities
• Health and Behavior Norms
• Transportation
• Food Service

Acceleration of Unfinished Learning
Addressing learning loss and social emotional/mental health challenges
prompted by COVID crisis (Strategic Priority Plan)

Engaging Academically Vulnerable Students
Planning for ways to re-engage academically vulnerable students (1-2
NJSLA/Title I/Special Needs), including students who have not
participated in remote learning

Planning for Fluidity Across Scenarios
Preparing for fluidity between remote and rejoin scenarios based on
resurgence in cases, including readiness for blended learning and
improving quality and effectiveness of remote learning strategy.

Within these safeguards, we need to make decisions with a focus

Phase II- Planning for and Execution of
Approach for Reopening in 2020-21
Operations
(Technology)

Engagement and
Communications

Health and
Safety

Transportation

Strategic
Priority
Plan 20-21
School Year

Facilities

Teaching
and
Learning
Mode of Instruction,
Curriculum,
Assessments

Special
Education/
Student
Supports

June- August

Reopening Committee’s Key Activities
• Prior to release of NJDOE guidelines the committee researched and examined reopening plans and
models from other states and countries. Additionally, the committee reviewed CDC guidelines and
ordered materials for virtual instruction and health and safety safeguards (lab tops, hotspots, mask,
thermometers, curricula resources, etc.).
• Developed 3 surveys for stakeholder input (Parent, Teachers, Childcare). Analyzed results to develop
reopening plan.
• Formed subcommittees to execute core strategies for reopening while engaging stakeholders.
• Identified childcare provider (Stepping Stones) and ways we will utilize them for families in need.
• Developed 6 Week Reopening playbook based on 4 guiding principles (outlines 130 task to be
completed by committee by August 30, 2020).

HEALTH/SAFETY SAFEGUARDS
COMMITTEE/TASK TO BE COMPLETED
BUILDINGS AND GROUNDS
1.1 Order additional CDC approved disinfectants
1.2 Develop and adopt cleaning/disinfecting procedures based on guidance (pg. 28-30) bathrooms, lunchroom, gymnasium, common areas
1.3 Ensure indoor facilities have adequate ventilation (Open Windows if not AC, Filters on AC
changed as recommended by manufacturer) Strive for increased ventilation.
1.4 Ensure hand sanitizing stations with 60% alcohol based sanitizer is prevalent in:
each classroom, at bld. Egress/Entry points, near lunchrooms and toilets
1.5 Ensure each classroom’s furniture is 6 ft apart for social distancing

Committee
Lead/Owner
Defluri/Eichenholtz
Defluri

Status Date due
1-Jul-20

Defluri

20-Jul-20

Defluri/Eichenholtz

20-Aug20

Defluri
Defluri/Principals

20-Aug20
27-Aug20

1.6 Ensure signage is prevalent on entry/exits, bathrooms, lunch rooms, playgrounds
(hygiene, social distancing, etc.)

Defluri/Principals

1.7 Ensure SD demarcations are at entry/exits, cafeteria, etc.
1.8 Identify Quarantine Space in each blg. (Isolation)

Defluri/Principals
Defluri/Gregory

27-Aug20
27-Aug20
1-Aug-20

Defluri

27-Aug20

1.9 Provide EPA-registered disposable wipes to teachers and staff for commonly used surfaces

PART III: REOPENING
PLAN PROPOSAL

HILLSIDE PUBLIC SCHOOLS

REOPENING PLAN
PROPOSAL

VIRTUAL LEARNING/REMOTE
INSTRUCTION
❑ The health and safety of our staff, students, and school community is our #1
priority.
❑ Virtual learning this fall will be completely different from what we experienced
this spring. Each student will receive a device and we have ordered hot spots to
address connectivity issues families may experience.
❑ Students will be required to log in during their regularly scheduled class(i.e. if first
period begins at 8:50 students should be logged in and prepared for a day of learning).
❑ There will be no modification to the grading policy. Grades will be updated
frequently, and students will be able to receive additional support after school if
necessitated (virtual homework help center and tutorials).
❑ Teachers will deliver live rigorous- grade level appropriate content during their
scheduled period. Teachers will receive robust training in September and
throughout the first marking period on effective virtual instruction delivery and
implement new curricula resources.
❑ Professional development, team meetings, morning announcements, observations
will occur virtually.
❑ Students will be able to participate in athletics following NJSIAA guidelines and
co-curricular activities where possible.
❑ Special populations with class sizes of 10 or less will receive live in-person
instruction based on their needs daily.

❑ Classes will begin on September 8, 2020.
❑ We have adopted a new virtual learning platform that will allow school to
function effectively.

❑ Canvas is a virtual learning platform that organizes a student’s
virtual experience in one place.
❑ Students can log in, click on their class and receive live
instruction. Each student has a private account.
❑ Classes and/or lessons can be recorded or pre-recorded and
archived.
❑ Parents will have access regardless of their email provider but
will not be allowed to participate in virtual classrooms when live.
❑ Teachers will follow the district’s new scope and sequence.
Assessments will be delivered virtually.
❑ Teachers can differentiate instruction and personalize learning.
❑ Administrators can monitor, support, and evaluate instruction
❑ Students will have access to educational materials and curricula
resources.
❑ Teachers will receive 24-hour tech support. There will be at
least two turnkey trainers on staff in each building.
❑ We will host building based virtual parent academies in the
September and throughout the year to support families.

❑ We will reassess our return based on public health data trends
and a vaccination after the first marking period.

VIRTUAL LEARNING PLATFORM

Hybrid Instructional Model
(Required by NJDOE- 2nd Option)

HPS HYBRID
INSTRUCTIONAL MODEL
Cohort A
12-13 students

Cohort A has in person instruction

Cohort B
12-13 students
Cohort B has synchronous instruction from home
(live streaming into classrooms)

20-25 students

Cohort A
12-13 students

Cohort A has synchronous instruction from home
(live streaming into classrooms)

Cohort B
12-13 students

Cohort B has in person instruction

HPS HYBRID INSTRUCTIONAL MODEL
SAMPLE 10 DAY CALENDAR
Tuesday
9/8/20

Wednesday
9/9/20

Thursday
9/10/20

Friday
9/11/20

Monday
9/14/20

A Day

B Day

A Day

B Day

A Day

Cohort A
In Person Instruction

Cohort B
In Person Instruction

Cohort A
In Person Instruction

Cohort B
In Person Instruction

Cohort A
In Person Instruction

Cohort B
Synchronous Instruction
from home

Cohort A
Synchronous Instruction
from home

Cohort B
Synchronous
Instruction from home

Cohort A
Synchronous Instruction
from home

Cohort B
Synchronous Instruction
from home

Tuesday
9/15/20

Wednesday
9/16/20

Thursday
9/17/20

Friday
9/18/20

Monday
9/21/20

B Day

A Day

B Day

A Day

B Day

Cohort B
In Person Instruction

Cohort A
In Person Instruction

Cohort B
In Person Instruction

Cohort A
In Person Instruction

Cohort B
In Person Instruction

Cohort A
Synchronous Instruction
from home

Cohort B
Synchronous Instruction
from home

Cohort A
Synchronous Instruction
from home

Cohort B
Synchronous Instruction
from home

Cohort A
Synchronous Instruction
from home

WHAT TO EXPECT
• Letter will be mailed home to all families on July 31, 2020 explaining both models we are proposing.
• District will submit reopening plan to the DOE once they release their checklist for what’s required. Upon
approval our reopening plan will be posted on our website which will serve as our communication hub. We can
expect our plan to be approved by the DOE by August 7, 2020.
• Superintendent will record a you tube video for families to explain both models in detail and core strategies we
will implement to improve instruction and student outcomes during the 20-21 SY (Week of August 3, 2020).
• All students will receive their schedules /cohort assignments, if applicable, by August 21, 2020.
• We will host virtual parent trainings to launch the year based on which model we are approved to implement.
• Families will be able to retrieve resources (technology/materials) needed beginning the last week in August.

